2008 All Bay Meeting
December 9, 2008
Holiday Inn, Hershey/Grantville
AGENDA
8:30-9:00am Registration

9:00-9:10am Welcome - Susan Marquart, Executive Director, Pennsylvania Association of
Conservation Districts, Inc.

9:10-10:00am State of the Bay ¢ Jeff Lape, Director, Chesapeake Bay Program, U.S. Environmental
Protection Agency

10:00-10:15am Break

10:15am-12:00pm District Information Sharing ¢ Past experience has shown there is great value in
dedicating a portion of agenda time for districts to share their experiences and successes. This session
has been designed as a small, 8-10 person, round-table discussion. See reverse for more information
on this session, including the list of items to be discussed.

12:00 Noon-1:00pm Lunch

1:00-1:30pm PA Chesapeake Bay Program Updates, Steve Taglang, Chief, DEP Division of Conservation
Districts and Nutrient Management

1:30-2:15pm NRCS Chesapeake Bay Update ¢ Craig Derickson, State Conservationist, Natural
Resources Conservation Service (NRCS)

2:15-2:30pm Break
2:30-3:30pm Show Me the Money
3:30-4:00pm Summary of District Information Sharing Session and Wrap-Up, Frank Schneider,

Conservation Program Specialist, DEP and Andrea Blosser, DEP

(Over)



2008 All Bay Meeting Information Sharing Session

A facilitated Information Sharing session is scheduled from 10:15am until Noon. Here is how it will
work: 2008 All Bay Meeting registrants will be grouped, 8-10 people, to assigned tables. A DEP, NRCS,
or District Manager facilitator and recorder will be assigned to each group.

District staff are asked to come ready to participate in an active, small group discussion on the items
listed below. These items were selected from input provided through the 2007 All Bay Meeting
evaluations and planning meetings of the 2008 All Bay Meeting workgroup.

At the end of the day during a general session, a summary of the discussions from each group will be
presented by the recorders so that everyone can benefit from the information that was shared among
the various groups.

A more detailed report on the District Information Sharing session will be available via the PACDQ Bay
Education Office website in January 2009.

Please come prepared to share! Bring your helpful ideas and questions to the meeting.
Information Sharing Discussion Items:

1. What has been your most successful Special Project, or other grant funded project and why?
What project have you tried that you would not recommend others try and why?

2. What strategies or techniques do you utilize to address problem sites on all farms in your
county regardless of funding? How do you achieve voluntary compliance with clean water
regulations when you have no money for implementing practices?

3. How do you handle complaints? What is your approach towards achieving regulatory
compliance? When do you get the most cooperation?

4. What funding sources does your conservation district pursue, other than the Special Projects
Funding Program, to be utilized for the installation of BMPs?

5. What are some effective practices for communicating within your district office and with
cooperating agencies so that you avoid duplication of efforts?

6. Describe any unique conservation partnerships you have established.



