Pennsylvania Association of Conservation Districts




A Name
A Organization
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A Individuals list their response to the
focus question

oThe Best Thing We
as an Association in the Next Five
Year so
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A Envisioning a stronger, more effective
PACD and the actions needed to build
the organization.

A Revise, update, and make a new
strategic plan with priorities for staff &
funding resources.

A Develop a 12 -month action

commitments and time sc
priority initiatives and met
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Opening Comments, Self Introductions, Agenda, &

Session Objectives

Effective Organizations
Associations & Their Importance
PACD Living Timeline

PACD Mission & Vision Statements
Goals Grid

District Expectations of PACD
Partner Expectations of PACD
Lines of Business of PACD
Measures of Success

Dinner Break

Measurable Goals

Review Next Day Agenda
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Opening Comments, Review Agenda for the
Day, General Discussion

Benchmarks & Timeline

Action Register

Lunch Break

Action Register

Funding Strategies for PACD
Organizational Recommendations for PACD
Workshop Evaluation & Closing Comments
Adjourn
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Goals Working
Environment

Procedures

WSU Cooperative Extension
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A 14 trends identified by American
Soclety of Association Executives.
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A Leadership

A Value o0 ROI

A Responsiveness

A Technology

A Change Loops

A Revenue Sources

A Generational Issues
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A Work Force

A Qutsourcing

A Governance

A Competition and Alliances
A Consolidation and Mergers
A Globalization

A Image Building
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A Assoclations are time -intensive

A Complexity generates time
pressures

A Quality of life, work/life conflict,
stress

A Accommodate time pressed
members and leaders; simplify

A Workload shift to staff
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A Enable the members to pool their
resources and collectively
accomplish what they cannot
accomplish individually.
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A Exert Influence
A Internal

A External
A Obtain & Share Information
A Provide Products & Services

A Benefit members
A Benefit society
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A Purpose & Goals

A Membership Development

A Governing Body, Officers & Directors

A Organizational Structure & Documents
A Programs & Services

A Association Staff

A Financial Management & Control

A Information Management & Automation
A Government Affairs

A Communications
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A Envision the organization to serve

t he member 060s needs
A Hold people accountable to that

vision
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